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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES August 2, 2016  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Superintendent Dr. Karen Gaborik led the Pledge of 
Allegiance.   
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute 
to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Thomas Bartels, Clerk  
 Wendy Dominique, Member 
 Sean Rice, Member 
 Sean Williams, Post Representative  
 Eryn Tanner, Student Representative 

Absent: 
 Allyson Lambert, Treasurer  
 Sue Hull, Member 
 Richard Cole, Base Representative 
 
 
  

Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Wendy Tisland, Executive Director of Human Resources  
  Dave Norum, Executive Director of Facilities Maintenance 
 Kathie Wassmann, Executive Director of Special Education 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Janet Cobb, Executive Director of Technology 
 Dan Domke, Director of Career and Technical Education 
 Tim Larrabee, Director of Business Information Systems 
 Holly Cervin, Director of Personalized Learning 
 Colleen Fitzgerald, Director of Accounting 
 Bart Grahek, Director of Procurement and Warehousing 
 Sharon Tuttle, Executive Assistant to the Board 
 
AGENDA [0:01:10] 
 

O’BRIEN MOVED, BARTELS SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
approved the minutes from the special meetings on June 1, 6, 7, and 9; the work sessions on 
June 6 and 9; and the regular meetings on May 3 & 10, and June 7, 2016, as submitted. 
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Consent Agenda (continued) 
 
approved North Pole High School’s request to send 13 students, 2 chaperones, and 2 parents to 
Washington, D.C., January 16-21, 2017, where students will attend the 2017 Presidential 
Inauguration and visit other historical sites, with the district covering per diem costs for the 
sponsor, and if Homeland Security issues travel warnings, students will not travel. 
 
approved West Valley High School’s request to send 9 students, 1 chaperone, and 2 parents to 
Washington, D.C., January 16-21, 2017, where students will attend the 2017 Presidential 
Inauguration and visit other historical sites, with the district covering per diem costs for the 
sponsor, and if Homeland Security issues travel warnings, students will not travel. 
 
approved the Personnel Action Report for the period May 30 – July 22, 2016. 
 
acknowledged the Personnel Information Report for the period May 30 – July 22, 2016. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES: WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 5 AYES 
6 AYES: RICE, DOMINIQUE, BARTELS, O’BRIEN, HAAS 
  
PUBLIC COMMENT ON NONAGENDA ITEMS [0:03:47] 
Vivian Stiver, 523 2nd Avenue, community member, spoke in support of banning commercialized 
marijuana in the borough. Ms. Stiver provided information on the petitions circulating throughout 
the community to place an initiative to ban commercial cannabis on the October municipal ballot. 
The 2014 ballot measure that legalized marijuana included language allowing for local control 
through the enactment of an ordinance or voter initiative. Marijuana would still be decriminalized 
for personal use. Ms. Stiver was concerned about the edibles, concentrates, and on-sight 
consumption establishments that would come into the community and their effect on children; 
some of the same concerns currently facing Colorado. She asked the board to be part of the 
leadership in addressing the concerns and effects of commercialized marijuana in the community.  
 
SUPERINTENDENT REPORT  [0:08:19]                                                                                                       
Superintendent Dr. Karen Gaborik provided a superintendent report.  

Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   

Dr. Gaborik reported on:  
 

 BoardDocs – The school board and district would be moving to BoardDocs for its policies 
and board agendas. The use of the program for policies would begin immediately with the 
move to agendas later in the year.   

 
 Staff Welcome Back to School Event – Friday, August 12 at Hering Auditorium, beginning 

at 8:00 a.m.  Board members were welcome to attend and were especially encouraged to 
attend the sessions on personalized learning throughout the day.  

 
 2016 Interior Education Summit - Thursday and Friday, August 4 & 5, at the Chief David 

Salmon Tribal Hall. Dr. Gaborik would be speaking Thursday morning.  
 

 District Vacancies – 104 certified positions had been filled with 24 still to fill. Thirty-two 
ESSA positions had been filled with 59 still remaining.  
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SUPERINTENDENT REPORT  (continued) 
 

 DOD Education Grant – The district was awarded a second Department of Defense 
Education Grant for $1.5 million. The Project 360 grant would be to expand social-
emotional support systems for military students in military connected schools. The board 
would be asked to accept the grant at the September 6 meeting.   

  
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2017-03: Boreal Sun Charter School Application [0:11:28] 
The Boreal Sun Charter School Academic Policy Committee submitted an application for the 
operation of a charter school beginning in 2017-18. The school board reviewed and discussed 
the application with Boreal Sun representatives and district administration on June 6, 2016. 
Included in the agenda and under separate cover were the initial application and the draft contract 
between the Fairbanks North Star Borough Board of Education and the Boreal Sun Charter 
School.  
 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs ad 
achieve academic success.  
 

DOMINIQUE MOVED, O’BRIEN SECONDED, TO APPROVE RESOLUTION 
2017-03: BOREAL SUN CHARTER SCHOOL APPLICATION. 

 
Superintendent Dr. Gaborik explained the draft contract in the agenda was proposed for five 
years, with a termination date of June 30, 2022. The district’s practice had been to offer a ten year 
initial contract. To align the Boreal Sun Charter School contract with the practice of other charters, 
the administration recommended the board amend the contract for a duration of 10 years, with a 
termination date of June 30, 2027.  
 

BARTELS MOVED, DOMINIQUE MOVED, TO AMEND THE LANGUAGE IN 
ITEM #2. OF THE DRAFT CONTRACT (TERM) TO REFLECT A TERM OF 10 
YEARS, CHANGING THE TERMINATION DATE FROM JUNE 30, 2022 TO JUNE 
30, 2027 AND LEAVING ALL OTHER LANGUAGE UNCHANGED. 

 
President Haas, calling for and hearing no objection, moved the contract amended to a 
termination date of June 30, 2027.  
 
Boreal Sun Charter School was represented by Tal Harlan.  
 
PUBLIC COMMENTS 
Karin Robinett, 715 McGrath Road, parent, spoke in support of the Boreal Sun Charter School. 
She and her husband supported the Waldorf model and felt their children would thrive under the 
approach. Having attended the charter school’s Academic Policy Committee meetings,  
Ms. Robinette was very impressed with the passion, dedication, and hard work of the committee 
members. She had complete confidence the Boreal Sun Charter School would be a complete 
success.  
 
Ben Prax, 13 Rosella Avenue, parent, thought the Boreal Sun Charter School would be a good fit 
for Fairbanks. He liked the intellectual aspect of the Waldorf model and the focus on lower 
technology. Mr. Prax believed Fairbanks supported charter schools as witnessed by the long 
waiting lists to get in. Parents wanted more options for a diverse education.  He had also been 
attending the charter’s Academic Policy Committee meetings and been very impressed with the 
approach, planning, and preparation.  
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Resolution 2017-03: Boreal Sun Charter School Application (continued) 
 
Chelsi Espinosa, 1115 John Kalinas Road, homeschool parent, had utilized the Waldorf approach 
for 10 years. Ms. Espinosa was excited the community was ready for the Waldorf model and with 
the charter school for making it a free and accessible choice for the community. The Waldorf 
curriculum considered the development and academic stages of childhood, and Waldorf trained 
educators were trained to recognize the milestones of development. Looping, as proposed in the 
charter, allowed for a continual connection between the teacher and the children and the 
opportunity to really provide for the instruction children needed developmentally. Waldorf students 
emerged from their education as creative, confident members of society.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Board members were pleased with the changes made to the charter 
proposal regarding the location and admissions from board member input and comments at the 
work session.  
 
ADVISORY VOTES.  2 AYES: TANNER, WILLIAMS  
MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
5 AYES: O’BRIEN, RICE, DOMINIQUE, BARTELS, HAAS 
 
INFORMATION AND REPORTS 
 
2016-17 Budget Status Update [0:28:22] 
Lisa Pearce, chief financial officer, provided an update on the status of the district’s 2016-17 
Budget following Governor Walker’s vetoes.  
 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of staff 
to enable a school and organizational climate where students thrive.   
 
The governor’s final round of vetoes was announced June 29. Ms. Pearce reported the vetoes 
left the district with an operating revenue loss of $653,031 and a transportation revenue loss of 
$987,240. The total reduction to the anticipated revenue was $1,640,271. The administration 
recommended the district subsidize the transportation fund and address the foundation formula 
reduction with fund balance. The board would be asked to take action on the recommendations 
at their September 6 Regular Meeting.  
 
PUBLIC COMMENTS 
None 
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only. Adjustments to the 2016-17 budget would 
come before the board for action at the September 6 Regular Meeting.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS [0:42:06] 
 
President Haas announced several upcoming meetings: 
 
8/4/16-8/5/16 8-5 Daily 2016 Interior Education Summit  

(Chief David Salmon Tribal Hall, 111 Clay Street, Fairbanks) 

8/4/16 5:30 pm Parent Engagement Committee Meeting  
8/12/16 8:00 am Staff Welcome Back to School Event (Hering Auditorium, 901 Airport Way)  

8/15/16 12:00 pm Special Meeting: Student Discipline Matters; and FEA and ESSA Negotiation 
Matters;  to include possible executive sessions regarding student discipline 
matters; and negotiation matters to review bargaining agreements, including 
strategy and information, and provide direction to the district bargaining team, 
matters the immediate knowledge of which would clearly have an adverse 
effect upon the finances of the district 

8/16/16 12:00 pm School Board Member Tour of Ryan Middle School (951 Airport Way) 
9/1/16 5:30 pm Board Curriculum Advisory Committee Meeting  

9/6/16 6:00 pm (If Needed) Special Meeting: Student Discipline Matters; and FEA and ESSA 
Negotiation Matters;  to include possible executive sessions regarding student 
discipline matters; and negotiation matters to review bargaining agreements, 
including strategy and information, and provide direction to the district 
bargaining team, matters the immediate knowledge of which would clearly 
have an adverse effect upon the finances of the district 

9/6/16 7:00 pm Regular Meeting 
 
Colonel Williams welcomed everyone back to the new school year.  
 
Mr. O’Brien congratulated the Boreal Sun Charter School group on the approval of their charter 
school application. He requested an update before the beginning of the school year from the 
administration on the busing situation for the upcoming school year.    
 
Mr. Bartels added his congratulations to the Boreal Sun Charter School group. He thanked  
Ms. Stiver for her testimony and information.    
 
Mrs. Dominique also thanked Ms. Stiver for the information. If anyone was interested in the 
petition, people could contact Mrs. Dominique directly. Mrs. Dominique appreciated all the 
meetings she had with people over the summer. It was great to hear so many different 
perspectives and have the opportunity to share information with people. Mrs. Dominique was 
concerned about students not having devices to access the Internet. Sometimes Wi-Fi wasn’t the 
problem, but it was more students not having devices to access Wi-Fi. She would like to have 
students surveyed to see how many students did not have or have access to devices.  
 
President Haas acknowledged and congratulated the additional district retirees who had provided 
notice to retire since the last board meeting:  
 

 Rosalie White – Randy Smith Middle School librarian retired after 4 years with the district.  
 

 Susan Black – Weller Elementary School teacher retired with 11 years district service.  
 

 Glynn Hoener – Counselor at Arctic Light Elementary, retired with 15 years of service.  
 

 Jim Gilbert – retired from Joy Elementary as a counselor with 18 years district service.   
 

 Renee Singh – Ben Eielson Junior-Senior High School teacher, retired after 22 years with the 
district.  

 
 Brian Smith, counselor at Joy Elementary retired with 25 years of service.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
President Haas spoke to the district’s transition to BoardDocs. The district would be moving all of 
its policies to BoardDocs in the fall. Once on BoardDocs, policies would be searchable. Schools 
would have kiosks available for families without Internet or access to the Internet. The district 
would be moving its agendas to BoardDocs later in the school year.  
  
President Haas welcomed everyone back for a new school year. In preparing for back to school, 
she encouraged everyone to be on the lookout for children at bus stops and on bikes. Everyone 
wanted a safe start to the new school year.  
 
The meeting adjourned at 7:52 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


